


Priority Areas 

2023-2024 
Business Plan 

2022-2023 Annual 
Report 

Expected Result/ Outcome 

Supply Chain, Category Management, Marketing and 
Retail processes across the organization. 

Energize Private Sector 

ANBL will continue to support the development of the 
liquor industry in New Brunswick via the documentation 
and implementation of its Industry Participation Strategy, 
which includes the ANBL Local Producer Strategy. 

ANBL's revised approach for increasing the markup 
formula for local craft producers will be implemented no 
earlier than October 2023, as originally communicated 
to local craft producers, and after ANBL's Strategy has 
been presented to Government. 

ANBL will file a 2023-2024 Business Plan with the 
Minister of Finance and Treasury Board for approval. 
Business Plan will consist of ANBL's Strategic Plan, 
Strategic Goals and annual Operating and Capital 
Budgets. It must also be compliant with the statutory 
obligations under the Accountability and Continuous 
Improvement Act. 

ANBL will file a 2022-2023 Annual Report with the 
Minister of Finance and Treasury Board and the Clerk of 
the Legislature in accordance with Section 25 of the 
New Brunswick Liquor Corporation Act. Report will 
include an update on the status of Auditor General 
recommendations provided to the Corporation in the 
past five years. It must also be compliant with the 
statutory obligations under the Accountability and 
Continuous Improvement Act. 

Timeline 

Strategy documented and 
presented to Government by 
end of 02 2023-2024 

Increased markup 
implemented no earlier than 
October 2023 

Business Plan submitted to 
Minister by March 30th, 2023 

Business Plan posted on 
ANBL website no later than 
June 30th, 2023 

Annual Report submitted 
within five months after the 
end of ANBL fiscal year, and 
no later than September 1 st, 

2023 

I have every confidence that we have a team that is prepared to lead with fairness, focus and to make tough and 
balanced decisions to keep our province moving forward. It is an honour to serve the people of New Brunswick . 
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